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	RELATIVE VALUE
	AMZN EV/EBITDA
	PEER MEDIAN
	IMPLIED (WTD)
	vs. PRICE $244

	NEUTRAL
	17.5x
	22.4x
	$270
	+11%


Approach
Amazon has no pure comparable. We triangulate across its three value drivers — cloud (AWS), advertising, and retail — using two peer groups: Cloud / Platform (Microsoft, Alphabet, Meta, Apple) and Global E-Commerce / Retail (Walmart, Alibaba, MercadoLibre). All figures are trailing twelve months, with market data as of June 9, 2026.

The metric choice is deliberate. EV/EBITDA is the primary lens: it is neutral to capital structure and to the wide margin gaps across this set. Forward P/E is the earnings cross-check. We exclude EV/Revenue as a valuation anchor — peer sales multiples embed 35% to 58% EBITDA margins against Amazon’s 21% — and we flag free-cash-flow yield, which is negative on the capex super-cycle this year.

Subject vs. Peer Group
	METRIC
	AMZN
	PEER MEDIAN (7)
	PLATFORM MEDIAN (4)

	EV / EBITDA
	17.5x
	22.4x
	21.4x

	Forward P/E
	29.3x
	29.1x
	25.5x

	EV / Revenue  (excluded as anchor)
	3.7x
	6.9x
	9.4x

	Revenue growth, ’25–’28E
	14.0%
	17.2%
	18.2%

	EBITDA margin
	21.0%
	35.4%
	44.5%

	ROIC
	13.5%
	27.2%
	29.1%

	FCF yield
	−0.1%
	2.4%
	2.7%


The Read
On forward earnings, Amazon trades on the peer median near 29x — fairly valued against the platform group. On EV/EBITDA it screens roughly 20% cheap, 17.5x versus a 22.4x peer median, which lifts our blended implied value to about $270 per share, or 11% above the current price. Taken alone, that looks like a discount worth owning.

It mostly is not. The EV/EBITDA gap is largely mechanical: EBITDA adds back the depreciation Amazon’s record capital spending is inflating, while most peers carry lighter capex. Adjust for it through free cash flow and the discount closes — Amazon’s FCF yield is negative while the peer median is positive. Amazon also earns a lower ROIC (13.5%) and a lower EBITDA margin (21%) than the platform group, which warrants part of the gap. The relative-value read is neutral, not a buy signal.

	What would re-rate AMZN higher
•  AWS margin gains closing the ROIC gap to the platforms.
•  Capex moderation turning free cash flow positive.
•  Advertising mix lifting blended EBITDA margin.
	Read the comps with care
•  EV/EBITDA flatters AMZN vs. lighter-capex peers.
•  AAPL multiples are buyback-distorted; BABA carries a China discount; MELI FCF is inflated by fintech float.
•  Relative value ≠ intrinsic: our DCF implies ~$148.
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